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III.  BOUNDARY  
 
The RTID will include all lodging businesses, existing and in the future, available for public occupancy 
within the boundaries of the City of Ridgecrest.   
 
As used herein, lodging business means: any structure, or any portion of any structure, which is 
occupied or intended or designed for occupancy by transients for dwelling, lodging or sleeping 
purposes, and including any hotel, inn, tourist home or house, motel, studio hotel, bachelor hotel, 
lodging house, rooming house, apartment house, dormitory, public or private club, mobile home or 
house trailer at a fixed located, or other similar structure or portion thereof.  Lodging business does 
not include a private home, vacation cabin or similar facility which is rented by a person who is not 
regularly engaged in the business of renting such facility and does so only occasionally and incidentally 
to his own use thereof. 
 
The boundary, as shown in the map below, currently includes 16 lodging businesses.  A listing of 
lodging businesses within the renewed RTID can be found in Appendix 2.  
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amount of the reserve fund, and expenditure of the reserve fund shall be set by the Bureau Board.  
The reserve fund may be spent on programs described in this Plan in any proportion deemed 
appropriate by the Bureau Board. 
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V. BUDGET  
 

A. Total Annual Budget 
The total 10-year budget is projected at approximately $390,000 annually, or $3,900,000 through 2027.  
This budget is expected to fluctuate as room sales do, but is not expected to significantly change over 
the life of the RTID. 
 

B. Budget Allocations 
The budget allocations for the initial year are shown below.  Although actual annual revenues will 
fluctuate due to market conditions, the proportional allocations of the budget shall remain consistent; 
however, the City and the Bureau Board shall have the authority to adjust categorical allocations by 
up to fifteen percent (15%) of the total budget each year.  In the event of a legal challenge against the 
RTID, any and all assessment funds may be used for the costs of defending the RTID, the City and 
the Bureau related to the RTID.   
 
The initial annual budget of $390,000 will be allocated as follows: 
 

 
 

C. GAAP Compliance 
Each budget category includes all costs related to providing that service, in accordance with Generally 
Accepted Accounting Procedures (GAAP). For example, the sales and marketing budget includes the 
cost of staff time dedicated to overseeing and implementing the sales and marketing program. Staff 
time dedicated purely to administrative tasks is allocated to the administrative portion of the budget. 
The costs of employing an individual staff member may be allocated to multiple budget categories, as 
appropriate in accordance with GAAP. The staffing levels necessary to provide the services below will 
be determined by the Bureau Board on an as-needed basis. 

Sales, Marketing & 
Events, 

$269,100.00 , 69%

Administration, 
$97,500.00 , 25%

Contingency / 
Reserve, 

$11,700.00 , 3%

City Fee, 
$11,700.00 , 3%
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map that is on file with the clerk. The descriptions and statements need not be detailed and shall be 
sufficient if they enable an owner to generally identify the nature and extent of the improvements, 
maintenance, and activities and the location and extent of the proposed district. 
(2) The number, date of adoption, and title of the resolution of intention. 
(3) The time and place where the public hearing was held concerning the establishment of the 
district. 
(4) A determination regarding any protests received. The city shall not establish the district or levy 
assessments if a majority protest was received. 
(5) A statement that the properties, businesses, or properties and businesses in the district established 
by the resolution shall be subject to any amendments to this part. 
(6) A statement that the improvements, maintenance, and activities to be conferred on businesses 
and properties in the district will be funded by the levy of the assessments. The revenue from the 
levy of assessments within a district shall not be used to provide improvements, maintenance, or 
activities outside the district or for any purpose other than the purposes specified in the resolution 
of intention, as modified by the city council at the hearing concerning establishment of the district. 
Notwithstanding the foregoing, improvements and activities that must be provided outside the 
district boundaries to create a special or specific benefit to the assessed parcels or businesses may 
be provided, but shall be limited to marketing or signage pointing to the district. 
(7) A finding that the property or businesses within the area of the property and business 
improvement district will be benefited by the improvements, maintenance, and activities funded by 
the proposed assessments, and, for a property-based district, that property within the district will 
receive a special benefit. 
(8) In a property-based district, the total amount of all special benefits to be conferred on the 
properties within the property-based district. 

(b) The adoption of the resolution of formation and, if required, recordation of the notice and map pursuant 
to Section 36627 shall constitute the levy of an assessment in each of the fiscal years referred to in the 
management district plan. 

 
36626. Resolution establishing district 
If the city council, following the public hearing, desires to establish the proposed property and business improvement 
district, and the city council has not made changes pursuant to Section 36624, or has made changes that do not 
substantially change the proposed assessment, the city council shall adopt a resolution establishing the district. The 
resolution shall contain all of the information specified in Section 36625. 
 
36627. Notice and assessment diagram 
Following adoption of the resolution establishing district assessments on properties pursuant to Section 36625 or 
Section 36626, the clerk shall record a notice and an assessment diagram pursuant to Section 3114. No other provision 
of Division 4.5 (commencing with Section 3100) applies to an assessment district created pursuant to this part. 
 
36628. Establishment of separate benefit zones within district; Categories of businesses 
The city council may establish one or more separate benefit zones within the district based upon the degree of benefit 
derived from the improvements or activities to be provided within the benefit zone and may impose a different 
assessment within each benefit zone. If the assessment is to be levied on businesses, the city council may also define 
categories of businesses based upon the degree of benefit that each will derive from the improvements or activities to 
be provided within the district and may impose a different assessment or rate of assessment on each category of 
business, or on each category of business within each zone. 
 
36628.5. Assessments on businesses or property owners 
The city council may levy assessments on businesses or on property owners, or a combination of the two, pursuant to 
this part. The city council shall structure the assessments in whatever manner it determines corresponds with the 
distribution of benefits from the proposed improvements, maintenance, and activities, provided that any property-
based assessment conforms with the requirements set forth in paragraph (2) of subdivision (k) of Section 36622. 
 
36629. Provisions and procedures applicable to benefit zones and business categories 
All provisions of this part applicable to the establishment, modification, or disestablishment of a property and business 
improvement district apply to the establishment, modification, or disestablishment of benefit zones or categories of 
business. The city council shall, to establish, modify, or disestablish a benefit zone or category of business, follow the 
procedure to establish, modify, or disestablish a property and business improvement district. 










